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3.1.3 MONITORING AND EVALUATION 
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5 APPENDICES 

5.1 APPENDIX 1: WEBSITE DEVELOPERS SELECTION PROCESS 

 

 

 

 

 

 

 

 



Selection criteria1 
Digital agencies 

Vital2 Kariba2 Blue Frontier2 

Website hosting - 4 
years (1pt) 

Yes (1pt) Yes (1pt) Yes (1pt) 

Hosting email 
address for project 
(1 pt) 

Yes (1pt) No (0pt) Unspecified (0pt) 

Confidence to 
meet launch 
deadline (1 pt) 

Yes (1pt) Yes (1pt) Yes (1pt) 

Website content: 

• Responsive 
format (2pts) 
 

• Availability of a 
password 
protected area 
that includes 
cloud storage 
(2pts) 

 

• Possibility to 
link website to 
project social 
media 
accounts and 
to track site 
analytics (2pts) 

“design, development 
and maintenance of the 
website for an EU-
funded project. 4-year 
project - website needs 
to be hosted and 
supported for all this 
time. It is also 
important that the 
website has a 
responsive layout that 
adapts to different 
devices (phones, 
tablets). Vital will 
always make a website 
to be fully responsive 
and target userbase 
and demographics. It 
makes sense to write 
this using a custom 
bespoke .net website in 
a similar way to the 
current NNFCC website. 
Our knowledge of 
NNFCC infrastructure 
can help! That way we 
can also benefit with 
using some of the 
custom secure folder 
structure that we 
initially designed for 
NNFCC publications 
area. This does not 
mean that the new site 
has to look like or be 
connected to the NNFCC 
site. Website needs to 
be launched by the end 
of June Vital will custom 
design the website and 
go through a series of 

Kariba offers “to design 
and develop and 
develop a bespoke 
content managed 
website that accurately 
conveys ShikiFactory’s 
USP and values to 
European-based 
stakeholders. You have 
asked us to ensure that 
the site is clean, 
modern and easy to 
navigate on all devices 
(responsive), can be 
easily and quickly 
updated by the 
ShikiFactory project 
team, that is integrated 
with a secure, cloud-
based portal with login 
and password access to 
store project 
documents and that 
allows partners to 
communicate and 
exchange ideas, that 
integrates with social 
media streams, 
including Youtube 
videos, that is secure 
(SSL Certificate on the 
domains). The site 
would provide fast, 
secure UK-based 
hosting for the website 
and client portal and 
around the clock server 
maintenance and 
security patches where 
necessary. The site 
would integrate Google 

BlueFrontier offers to 
“create a simple 
responsive layout with 
6 main page tabs and a 
number of secondary 
tabs. Create a password 
protected project 
partner section for the 
sharing and storage of 
project documents. 
Include a 
communication 
function between 
partners. Allow for the 
creation of event image 
and video galleries. Link 
the site to social media. 
Include tracking code 
for analytics.” (6pts) 



approval procedures to 
make sure that the site 
is as desired. 
This is definitely doable 
as long as we have all 
the info and the 
necessary resources to 
start soon and the 
project goals don’t shift 
too much! The funding 
covers the four years. 
Domain is already 
bought (I believe - tbc)  
www.shikifactory100.eu 
In addition, an info 
email address needs to 
be set up and 
associated. Andrea 
wants 
info@shikifactory.eu 
Andrea will set up all 
their Social Media once 
they have the above 
email. Links to the 
various social media will 
be in the design. Andrea 
will create Google 
Analytics and pass the 
code to us to install. The 
website would have a 
relatively simple layout 
- 6-8 tabs and a few 
sub-tabs within those 
main tabs. 
Dynamic content with 
an administration. 
Headers may be slightly 
different in the end but 
not far off the below: 
About, Results, 
Publications, Events, 
Secure Area, Contact 
incl. form. In this secure 
area: Administration 
needed to maintain c20 
users – by invite only. 
Admin for adding them 
These users can log in 
and view the secure 
area NOT the admin. 
They will be able to add 
documents themselves 
within the secure area 
for specific projects. The 

Analyitics so that the 
project team can 
measure the success of 
any outreach and 
digital marketing 
activity. It would also 
provide ongoing design 
and digital lead 
generation services (if 
required to do so). The 
process: In broad terms, 
our projects go through 
an initial design stage, 
typically two 
amendment stages and 
then a final production 
stage. This process can 
vary slightly depending 
on the nature of the 
project. Here’s our 
Process for designing, 
developing and 
deploying a bespoke 
website:  
Stage 1 – The Research 
Stage  
– Competitor analysis 
(other sites researched 
and de-engineered)  
– Messaging (unique 
selling points 
established, any 
guarantees defined)  
– Keyword research  
– URLs and site map 
created  
Stage 2 – The Design 
Stage  
– Assets collected, 
usually via a Shared 
Dropbox folder (logos, 
images and text files)  
– Page templates 
designed  
– Design templates 
uploaded to the Kariba 
staging server. Login 
and Password emailed.  
– Client feedback and 
amends  
– Amends done. 
Designs re-submitted  
– Client sign off  

http://www.shikifactory100.eu/
mailto:info@shikifactory.eu


 

hosting package needs 
to be big enough to 
cope with the user base 
uploading various 
documents. An upload 
area for various 
projects - docs, pdfs, 
excel, images, etc. 
Videos can be Vimeo 
perhaps as the would 
want them protected. 
Youtube would also 
work but with less 
security. Within a 
specific project different 
subfolder can be added 
as needed to allow for 
structure. We will not 
know exactly what flow 
the pages will have until 
we start to design. I 
think most pages will 
have their own 
templates and it will be 
worth a meeting to 
come up with some 
wire frames for what is 
needed where - before 
the design starts in 
earnest. (6pts)” 

Stage 3 – The 
Development Stage  
– Approved page 
templates coded (front 
end development)  
– Integration with the 
latest version of the 
WordPress CMS  
– Images and content 
added  
– Site uploaded to the 
Kariba Client staging 
server. Login and 
Password emailed.  
– Client review and 
feedback  
– Amends completed. 
Site re-submitted  
– Site approved (client)  
Stage 4 – Go Live  
– Site uploaded to our 
live web server  
– Domain name pointed 
at our live server  
– SSL Certificate 
purchased and installed  
– Integration with 
Google Analytics and 
Kariba’s Live Reporting 
Dashboard. Logins and 
passwords to those 
emailed.  
Your required schedule 
(approved by Kariba): 
Design visuals needed - 
Week commencing 
March 4th, 2019  
Website launch - Week 
commencing June 24th, 
2019. Based on the 
requirements detailed 
in the briefing 
document we would 
expect a website of this 
size to to take 
approximately 10 to 12 
weeks to design, 
develop and deploy, 
assuming that all assets 
arrive on time and all 
milestones and 



timescales are adhered 
to.” (6pts)  

Price (within 
budget) (1 pt) 

Yes  (1pt) 
Email –Office 365  
£3/month/account 
Cost for Website Build –  
£8200 ex VAT 
Cost for hosting p.a. * 
SQL Database Hosting - 
£200 p.a. 
Website Hosting - £200 
p.a. 
Maintenance - £200 p.a. 
 
* If you commit to the 
full 4 years we can offer 
a 15% discount on all 
hosting and 
maintenance:- 
Overall 4 year hosting 
costs: 
SQL- £680 
Web - £680 
Maintenance  - £680 
TOTAL: £10384 (11889 
EUR)3 

Yes (1pt) 
Production of 
functional specification 
£450  
Professional graphic 
design of the site 
visuals (senior 
designer) £1,645  
Front end web 
development (main site 
and portal) £3,150  
Back end web 
development (main 
site)  
£225  
Back end web 
development (client 
portal) £3,175  
Site populated with 
supplied content, 
images, videos and 
logos £900  
Go Live, Testing and 
Training £450  
TOTAL INVESTMENT 
(including hosting and 
SSL for 4 years) £9,995 
(11378 EUR)4 

*All fees are plus VAT 
 
 

 
 

 

No (0pt) 
Website design and 
Development: Create a 
simple responsive 
layout with 6 main page 
tabs and a number of 
secondary tabs. Create 
a password protected 
project partner section 
for the sharing and 
storage of project 
documents. Include a 
communication 
function between 
partners. Allow for the 
creation of event image 
and video galleries. Link 
the site to social media. 
Include tracking code 
for analytics. Estimated 
cost: £10,000 - 
£12,000+VAT. 
 
Website Hosting: Host 
website and email 
address on our AWS 
(Amazon) secure shared 
server. Include daily 
back-ups, security 
firewall and SSL 
certificate: from 
£280+VAT per year. 
 
Domain DNS 
management: £30+VAT 
per year. 

 

TOTAL SCORE (10 
pts) 

10 9 8 



5.2 APPENDIX 2: LIST OF HASHTAGS RELEVANT TO THE SHIKIFACTORY100 PROJECT 
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